Barovian adults eke out modest livings. With no new
wealth pouring into the valley, they trade in old coins
that bear the profile of their dark lord, Strahd, as he
looked when he was alive. They hide their precious bau-
bles in their houses and dress plainly outdoors, so as
not to attract the attention of Strahd or his spies.

Barovians live within a closed ecosystem. Every
Barovian adult is expected to learn a trade or serve a
function. Barovians stitch their own clothing, craft their
own furniture, grow their own food, and make their own
wine. With fewer than three thousand people living in
the entire valley, finding the perfect mate isn’t easy, so
Barovians have learned to settle for what they can get.

SOULS AND SHELLS

Barovians are made of flesh and blood. They are born,
they live, they age, and they die. But not all of them—
only about one in every ten—have souls.

When a being with a soul dies in Barovia, that soul
remains trapped in Strahd’s domain until it is reincar-
nated in a newborn. It can take decades for a bodiless
soul to find a host, and Barovians who share the same
soul over generations tend to look alike. That is why
Ireena Kolyana looks exactly like Strahd’s beloved
Tatyana—both women were born with the same soul.

Strahd needs loyal subjects to feed his ego. Barovians
without souls are empty shells created by his conscious-
ness to fill out the local population. Although they are
physically indistinguishable from Barovians with souls,
they tend to be bereft of charm and imagination and to
be more compliant and depressed than the others. They
dress in drab clothing, whereas Barovians who have
souls wear clothes with a splash of color or individuality.

A Barovian woman, soulless or not, can give birth. A
child born in Barovia might have a soul even if one or
both parents do not. Conversely, the child of two parents

with souls isn’t certain to have a soul of its own. Barovi-
ans without souls are maudlin folk who experience fear
but neither laugh nor cry.

Ireena Kolyana and her brother Ismark both have
souls, as do all Vistani. Which Barovians have souls and
which don’t is left up to you.

Strahd periodically feeds on the blood of Barovians
who have souls, but he can’t draw nourishment from the
blood of the soulless. He can tell at a glance whether a
Barovian has a soul or is merely a shell.
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BAROVIAN NAMES

You can use the following lists to create Barovian NPC
names on the fly.

Male Names: Alek, Andrej, Anton, Balthazar, Bogan, Bo-
ris, Dargos, Darzin, Dragomir, Emeric, Falkon, Frederich,
Franz, Gargosh, Gorek, Grygori, Hans, Harkus, Ivan, Jirko,
Kobal, Korga, Krystofor, Lazlo, Livius, Marek, Miroslav,
Nikolaj, Nimir, Oleg, Radovan, Radu, Seraz, Sergei, Stefan,
Tural, Valentin, Vasily, Vladislav, Waltar, Yesper, Zsolt

Female Names: Alana, Clavdia, Danya, Dezdrelda,
Diavola, Dorina, Drasha, Drilvia, Elisabeta, Fatima, Gril-
sha, Isabella, Ivana, Jarzinka, Kala, Katerina, Kereza, Ko-
rina, Lavinia, Magda, Marta, Mathilda, Minodora, Mirabel,
Miruna, Nimira, Nyanka, Olivenka, Ruxandra, Sorina, Tere-
ska, Valentina, Vasha, Victoria, Wensencia, Zondra

Family Names: Alastroi, Antonovich/Antonova, Bar-
thos, Belasco, Cantemir, Dargovich/Dargova, Diavolov,
Diminski, Dilisnya, Drazkoi, Garvinski, Grejenko, Groza,
Grygorovich/Grygorova, lvanovich/lvanova, Janek, Karush-
kin, Konstantinovich/Konstantinova, Krezkov/Krezkova,
Krykski, Lansten, Lazarescu, Lukresh, Lipsiege, Martikov/
Martikova, Mironovich/Mironovna, Moldovar, Nikolovich/
Nikolova, Nimirovich/Nimirova, Oronovich/Oronova,
Petrovich/Petrovna, Polensky, Radovich/Radova, Rilsky,
Stefanovich/Stefanova, Strazni, Swilovich/Swilova, Taltos,
Targolov/Targolova, Tyminski, Ulbrek, Ulrich, Vadu, Volta-
nescu, Zalenski, Zalken
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